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New systems were developed in a short time frame and then

the new procedures education and training, were

communicated to site and corporate teams.

Outcome

Alignment in reporting to client and corporate systems.

Streamlined reporting systems

Site procedures and reporting systems were rolled out across

other sites that were yet to open.

Continued success

The project was already underway and needed all sustainability

systems in place in a very short time. Procedures were put into place

while procurement and multiple site reporting systems were

developed and implemented through training and education.

OBJECTIVES

Streamlining procurement and reporting within sustainable

procurement practices and the tracking of material use assisted in

meeting all project deadlines for their reporting requirements, while

meeting internal corporate reporting requirements.

SOLUTIONS

BENEFITS

RESULTS

Case Study

Summary

Martinus required a specialist to

take over a number of contracts to

set up the sustainability framework

to client requirements which

included strategies, monitoring,

reporting and auditing

procedures. 

Aligning client delivery and reporting requirements  with internal corporate requirements

By combining skills in

sustainability management,

procurement and corporate

reporting, iCCOUNT delivered site

reporting data on a very limited

time frame. The sustainable

procurement  deliverables and

templates for reporting were set

up and aligned to internal

reporting systems. 

100%
Reporting data

collected


