Summary

M12 Central required a
Sustainability Manager to develop
and implement a sustainability
framework on the project to
comply with TINSW's
sustainability monitoring and
reporting requirements.

Sustainability contractual

requirements were exceeding in

some areas, such as ecology and
materials management, through
sustainable procurement
practices.

(Q SEYMOUR
WHYTE

Developing frameworks and educating teams for continued success!

CHALLENGES v

With a tight schedule in project start up, iCCOUNT had to review the
contractual requirements, develop the sustainability framework and
then train and educate the team through sustainable procurement,
materials management, circular economy and climate change
procedures.

SOLUTIONS \%

The sustainability framework was implemented and is on course to
meet all contractual requirements and meet the independent
sustainability rating specified in the contract.
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BENEFITS v

Outcome

Project sustainability framework developed and
implemented through training and workshops

Project Management

Procedures for monitoring and reporting were aligned to
contractual objectives and targets

Continued success

3 The project continues to meet all of the sustainability
contractual requirements




